PSG Statements Following 25.03.08 Case Conferences
East of England

East and North Herts

Commenced work and are clearly committed, issues remain over sustainability specifically
screening policy, documentation and blood cultures. Additional issues noted about
appropriate end of life care interventions. Increasing compliance with HIIN remains an
issue.

Programme Actions

Hertfordshire wide RCA training session including E&N Herts, PCT and West Herts.

Working with SHA to introduce SHA wide RCA form

OoC Team to be offered next week

James Pagett

This is an SHA led Trust. An SHA led review is planned on the 9" May. IP have requested
action plan and are awaiting response. Evidence suggests HIl are not embedded and pre 48
hour care is an issue.

Norfolk and Norwich
SHA led organisation, further clarification is required about ongoing support. Contact
remains via SHA at the present time via a watching brief.

Princess Alexandra

Improved compliance, IP support feels assured in relation to activity and compliance.
Programme Actions

Board to ward - 24.04.08

Southend

IP Team remains concerned as to how embedded activity within the Trust is. However the
PCT are engaged.

Programme Actions

Clarification of ongoing support with SHA

Further work re: contaminants

Possibility of supporting the introduction of coroners court style review.

West Hertfordshire

Willing and open Trust, struggling to get on top of cases.
Programme Actions

OoC Team and further support commencing 3.4.08
Involved in RCA day on 22.4.08



