
PSG Statements Following 25.03.08 Case Conferences

South West

Gloucester
Noted change in leadership and gaps in the infection control team.
Message delivered to Trust re: the need to refocus and gain assurance to clinical practice.
Programme Actions
Visit 26th March
Seek assurance as to step up in activity following dip in performance in February

North Bristol
The Trust may be turning a corner in terms of performance. The appointment of an ADNS 
with responsibility is a step forward, but the gaps in the ICP team are apparent.
It is felt the Director focus has returned to the challenge with an improvement in attitude to
the problem.
Programme Actions
OoC Team in Trust
RCA requires support – PM to action

Plymouth 
Growing confidence from the Trust, struggling with full HII implementation. The Trust have 
developed a balanced scorecard and have a positive RCA process. 
Programme Actions
Improving compliance with Screening, Hand Hygiene and performance assurance

Poole FT
Promising start and early indications suggest this Trust can deliver on actions within Action 
Plan,
Programme Actions
Offered OoC Team – possible April visit
Ongoing work with PCT
Support the development of Dashboard
Support the implementation of HII  an effective RCAs

Royal Cornwall
Trust remains challenged on all fronts. Still in process of Turnaround.
Performance has been poor recently with difficulty gaining assurance
Programme Actions
OoC Team 27 March onwards
Offer new Medical Director a chance to shadow IP review to see good performing Trust.

RUHB
Trust is aware of their issues and challenges and the actions they need to address them.
Programme Actions
Further work to increase audit effectiveness and keep the pressure on this issue
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Swindon
Trust continues to improve. Review was clearly a wake up call for the Trust, they have 
addressed all issues within the action plan
Programme Actions
Challenge and Confirm 4.4.08
Possible hand back to the SHA

UBHT
Working hard against action plan. Significantly improved performance with MRSA. Trust 
responding well to CDI outbreaks, although they have to demonstrate sustainability.
Programme Actions
Ongoing support via PM

Weston Area
Making progress against issues. Embarked on regular audit but still has some distance to 
travel. Significant substantive appointments made creating more stability with the top 
team. PCT engagement remains an issue
Programme Actions
Challenge and Confirm Meeting 24th April


