PSG Statements Following 25.03.08 Case Conferences
South Central

Milton Keynes

The Trust has good engagement on this issue and a committed PCT. Some concerns exist
about the forthcoming change in DNS / DIPC may leave the Trust without the required
leadership

Programme Actions

F/U Meeting date to be confirmed

Ongoing monitoring with SHA

Southampton

Performance remains significantly improved. Excellent grip, control and compliance data.
Due to previous performance remains over trajectory

Programme Actions

Offered OoC Team to reference check compliance

Ongoing monitoring with SHA

Buckinghamshire NHS FT

RCA remains the biggest stumbling block to this Trust improving their performance.
The current RCA only goes to a structure level and does not hold people to account
Programme Action

RCA retrospective review proposed

Consider the OoC Team

Oxford Radcliffe

Performance remains of concern, limited assurance from the Trust about HIl and Hand
Hygiene. The Trust do not appear to have stepped up their game following January's
dreadful performance

Programme Actions

0oC Team review 31t March, possible second visit on 10" dependent on findings
Further work relating to HIl and HH

Executive level challenge as to organisations responsiveness.



